
Non-technological Barriers to Internal Mobility

Barrier Description Barrier ? Actions

𝐏𝐏𝐨𝐨𝐥𝐥𝐢𝐢𝐜𝐜𝐢𝐢𝐞𝐞𝐬𝐬 𝐭𝐭𝐡𝐡𝐚𝐚𝐭𝐭 𝐫𝐫𝐞𝐞𝐬𝐬𝐭𝐭𝐫𝐫𝐢𝐢𝐜𝐜𝐭𝐭/𝐥𝐥𝐢𝐢𝐦𝐦𝐢𝐢𝐭𝐭 𝐢𝐢𝐧𝐧𝐭𝐭𝐞𝐞𝐫𝐫𝐧𝐧𝐚𝐚𝐥𝐥 𝐦𝐦𝐨𝐨𝐯𝐯𝐞𝐞𝐦𝐦𝐞𝐞𝐧𝐧𝐭𝐭 (e.g., the 
employee must be in a role for a certain amount of time before 
moving to another internal role or opportunity).

𝐁𝐁𝐮𝐮𝐫𝐫𝐞𝐞𝐚𝐚𝐮𝐮𝐜𝐜𝐫𝐫𝐚𝐚𝐭𝐭𝐢𝐢𝐜𝐜 𝐩𝐩𝐫𝐫𝐨𝐨𝐜𝐜𝐞𝐞𝐬𝐬𝐬𝐬𝐞𝐞𝐬𝐬 𝐭𝐭𝐡𝐡𝐚𝐚𝐭𝐭 𝐬𝐬𝐥𝐥𝐨𝐨𝐰𝐰 𝐝𝐝𝐨𝐨𝐰𝐰𝐧𝐧 𝐭𝐭𝐡𝐡𝐞𝐞 𝐩𝐩𝐥𝐥𝐚𝐚𝐜𝐜𝐞𝐞𝐦𝐦𝐞𝐞𝐧𝐧𝐭𝐭 𝐨𝐨𝐟𝐟
𝐢𝐢𝐧𝐧𝐭𝐭𝐞𝐞𝐫𝐫𝐧𝐧𝐚𝐚𝐥𝐥 𝐭𝐭𝐚𝐚𝐥𝐥𝐞𝐞𝐧𝐧𝐭𝐭 (i.e., hiring managers often have to go through 
more steps in moving internal talent than in hiring external talent).

𝐍𝐍𝐚𝐚𝐫𝐫𝐫𝐫𝐨𝐨𝐰𝐰 𝐚𝐚𝐧𝐧𝐝𝐝 𝐢𝐢𝐫𝐫𝐫𝐫𝐞𝐞𝐥𝐥𝐞𝐞𝐯𝐯𝐚𝐚𝐧𝐧𝐭𝐭 𝐬𝐬𝐞𝐞𝐥𝐥𝐞𝐞𝐜𝐜𝐭𝐭𝐢𝐢𝐨𝐨𝐧𝐧 𝐜𝐜𝐫𝐫𝐢𝐢𝐭𝐭𝐞𝐞𝐫𝐫𝐢𝐢𝐚𝐚 (e.g., managers 
include criteria that are too specific or not relevant to success in 
the role—therefore narrowing the talent pool.

𝐓𝐓𝐚𝐚𝐥𝐥𝐞𝐞𝐧𝐧𝐭𝐭 𝐡𝐡𝐨𝐨𝐚𝐚𝐫𝐫𝐝𝐝𝐢𝐢𝐧𝐧𝐠𝐠 (i.e., managers prevent or discourage 
employees from pursuing internal opportunities).

𝐑𝐑𝐞𝐞𝐬𝐬𝐭𝐭𝐫𝐫𝐢𝐢𝐜𝐜𝐭𝐭𝐢𝐢𝐧𝐧𝐠𝐠 𝐫𝐫𝐞𝐞𝐜𝐜𝐫𝐫𝐮𝐮𝐢𝐢𝐭𝐭𝐞𝐞𝐫𝐫𝐬𝐬 𝐭𝐭𝐨𝐨 𝐢𝐢𝐝𝐝𝐞𝐞𝐧𝐧𝐭𝐭𝐢𝐢𝐟𝐟𝐲𝐲 𝐨𝐨𝐧𝐧𝐥𝐥𝐲𝐲 𝐞𝐞𝐱𝐱𝐭𝐭𝐞𝐞𝐫𝐫𝐧𝐧𝐚𝐚𝐥𝐥 𝐭𝐭𝐚𝐚𝐥𝐥𝐞𝐞𝐧𝐧𝐭𝐭 when 
filling a role or opportunities.

𝐋𝐋𝐢𝐢𝐦𝐦𝐢𝐢𝐭𝐭𝐞𝐞𝐝𝐝 𝐯𝐯𝐢𝐢𝐞𝐞𝐰𝐰 𝐨𝐨𝐟𝐟 𝐜𝐜𝐚𝐚𝐫𝐫𝐞𝐞𝐞𝐞𝐫𝐫 𝐝𝐝𝐞𝐞𝐯𝐯𝐞𝐞𝐥𝐥𝐨𝐨𝐩𝐩𝐦𝐦𝐞𝐞𝐧𝐧𝐭𝐭 (e.g., managers and 
employees emphasize upward progression or only seek 
opportunities in one’s native function or business areas).

This template will help assess the presence of non-technological barriers that detract from internal mobility--the 
movement of employees across roles and opportunities within the same company-- in your organization. For each 
barrier listed in column 1, place a check mark in column 2 if you believe the barrier exists to a moderate or 
significant extent in your organization. Clicking the box will automatically insert a check mark. For barriers that 
you checked, use column 3 to identify a few actions your organization can take in response. 
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