
Policies that restrict internal movement (e.g., the employee must be in a role for a 
certain amount of time before moving to another internal role or opportunity).

Examples of Non-Technological 
Barriers to Internal Mobility

Bureaucratic processes that slow down the placement of internal talent (i.e., hiring 
managers often must go through more steps in moving internal talent than they do in 
hiring external talent).

Narrow and irrelevant selection criteria (e.g., managers include criteria that are too 
specific or not relevant to success in the role and end up limiting the internal talent pool).

Talent hoarding (i.e., managers prevent or discourage employees from pursuing internal 
opportunities).

Restricting internal recruiters to focus on only external talent when filling a role or 
opportunities. (i.e., recruiters focus only on external talent pools).

Limited view of career development (e.g., managers and employees emphasize upward 
progression or only seek opportunities in one’s native function or business areas).

https://www.brianheger.com/
https://www.brianheger.com/


Other Resources

CHROs on the Go

Learn More

Talent Edge Weekly

CHROs on the Go provides 
the easiest and most 
convenient way to stay 
informed about Chief Human 
Resources Officer hires, 
promotions, and resignations 
in organizations of all sizes 
and industries. 

Talent Edge Weekly is a free 
weekly newsletter that 
brings together the best 
talent and strategic human 
resources insights from a 
variety of sources. It is 
published every Sunday at 
6PM EST.

BrianHeger.com provides 
free access to +1,000 curated 
articles, research reports, 
podcasts, etc. that help 
practitioners drive better 
business results through  
strategic human resources 
and talent management. 

BrianHeger.com

Sign up Visit Site

https://www.brianheger.com/join-chros-on-the-go/
https://www.getrevue.co/profile/brianheger
https://www.brianheger.com/
https://www.linkedin.com/in/brianheger/
https://twitter.com/Brian_Heger
https://www.brianheger.com/
https://talentedgeweekly.beehiiv.com/
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