Deconstructing Jobs Into Tasks or Projects - Worksheet

H R This worksheet provides a space to a) review the open jobs you are currently recruiting for, b) determine if those jobs
— can be deconstructed into projects and tasks, c) identify the skills needed to perform those tasks and projects, d)
THE BEST IDEAS FOR STRATEGIC HUMAN RESOURCES PRACTITIONERS identify workers With the Ski"S and desire to perform that work.

Jobs Under Could this job be If answered yes, what are the major tasks For tasks/projects that Which employees have the

Consideration broken into and/or projects that need to be performed need to be performed by skills (and desire) to be

MEERIL AT REN S people (some can be redeployed to these
or projects? (If automated), what critical projects and/or tasks?
yes, click box) skills are needed?
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CHROs on the Go provides Talent Edge Weekly is a free BrianHeger.com provides
the easiest and most weekly newsletter that free access to +1,000 curated
convenient way to stay brings together the best articles, research reports,
informed about Chief Human talent and strategic human podcasts, etc. that help
Resources Officer hires, resources insights from a practitioners drive better
promotions, and resignations variety of sources. It is business results through
in organizations of all sizes published every Sunday at strategic human resources
and industries. 6PM EST. and talent management.
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