
Join thousands of HR and business professionals who get 

smarter, faster each week about the world of work, the 

workplace, and the workforce in just 10 minutes, every 
Sunday, 6 PM EST!

Subscribe. It’s Free!

https://www.brianheger.com/join-talent-edge-weekly/
https://talentedgeweekly.com/subscribe?utm_source=http%3A%2F%2Ftalentedgeweekly.com%2F&utm_medium=critical_role_risk_template


Incumbent Risk Internal Bench Risk Development Risk External Talent Risk

List your critical roles—those that disproportionately impact 
your organization’s ability to deliver its strategy. (Or use your 
organization's definition of critical roles as the reference.)

There is low risk of the 
incumbent leaving the role in 
the near future. 

The internal talent pipeline 
for backfilling this role is 
relatively strong.

Internal talent can be developed 
for this role within reasonable 
time and cost and without 
disruption the business.

Hiring external talent for this 
role can be done within 
reasonable time and cost and  
little disruption to the business. 

Critical Role Risk Template
This template will help you obtain directional insights on the level of risk exposure in your critical roles. For each critical role you list in column 1, respond to the four risk statements in the additional 
columns by putting a check mark in the box if you agree with the statement. Clicking the box will automatically insert a check mark. Upon completion, the visual will show you where the greatest 
risks exist (i.e., empty boxes indicate high risk). Use the findings to inform actions for reducing risk. 
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Other Resources

CHROs on the Go

Learn More

Talent Edge Weekly

CHROs on the Go provides 
the easiest and most 
convenient way to stay 
informed about Chief Human 
Resources Officer hires, 
promotions, and resignations 
in organizations of all sizes 
and industries. 

Talent Edge Weekly is a free 
weekly newsletter that 
brings together the best 
talent and strategic human 
resources insights from a 
variety of sources. It is 
published every Sunday at 
6PM EST.

BrianHeger.com provides 
free access to +1,000 curated 
articles, research reports, 
podcasts, etc. that help 
practitioners drive better 
business results through  
strategic human resources 
and talent management. 

BrianHeger.com
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